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THE UNSEEN ACT IV

AFTER
THE
END.
A FIELD GUIDE TO CONSEQUENCES,
CARE & THE NEXT SCENE

The lights come up. What happens to the relationships,
responsibilities and unfinished questions that the
ending leaves behind?

SAHIL TAYAL   ·   28 OCTOBER 2026

12-PAGE EDITION   /   ORIGINAL FICTIONS AND REFLECTION TOOLS
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01 / READ THIS FIRST

An invitation to remain seated
A short guide to the work that continues after the last dramatic image.

This publication accompanies The After-Credits Department, an interactive, five-film
collection of original fictional scenes. You do not need to visit the website to use the
exercises. The scenes here are complete, readable alternatives.

THE EDITORIAL CONTRACT

Fiction — The films and people in this guide are invented.

Interpretation — Our framework is a lens for asking questions, not a proven law of endings.

Evidence — Academic sources are provided for limited, related ideas about storytelling and

identity.

Uncertainty — We distinguish what a fictional scene suggests from what we could actually know.

THREE WAYS TO USE THIS GUIDE

01  AS A SPECTATOR
Read one original scene and notice the consequences outside the frame.

02  AS A MAKER
Use the Image / Infrastructure / Open End framework when creating, evaluating or telling stories.

03  AS A PERSON
Apply the questions gently to your own milestones, relationships or ordinary decisions.

The goal is not to spoil joy by demanding infinite responsibility. An excellent ending can
be enjoyed. Our question is simply: what becomes visible once the music stops?
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02 / A THEORY OF ATTENTION

The cut is not the continuation
A finale creates an impression. A continuation tests what that impression leaves out.

ONE STORY / THREE FRAMES

BEFORE
Preparation / costs →

THE IMAGE
Applause / reveal →

AFTER
Maintenance / change

REHEARSAL CURTAIN MONDAY

The cut is an editorial choice about where we stop watching. It can be aesthetically wise
and emotionally true without being a complete inventory of consequences.

When a story ends at the standing ovation, we may mistake the emotional resolution for
the practical one. The after-credits question looks for the ongoing work: paying people,
revising expectations, continuing a friendship, listening to criticism, resting.

WHAT TO NOTICE

01. Name the moment that is visible and memorable.

02. List the invisible work and people that sustain it.

03. Describe one plausible next scene without pretending to know the whole future.
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03 / ORIGINAL REFLECTION FRAMEWORK

The Image / Infrastructure /
Open End
Use this three-part lens as a thinking aid. It is not a validated measure.

01 THE IMAGE
What is celebrated, photographed or repeated?

02 THE INFRASTRUCTURE
Whose recurring labour, care or resources support it?

03 THE OPEN END
What remains uncertain, contested or unfinished?

Worked example: A university announces a new scholarship. Image: the ceremonial photograph.
Infrastructure: fair application processes, accessible advice, predictable funding and administrative
support. Open End: whether beneficiaries can remain enrolled and thrive, and whether the programme
reaches the people it intends to serve.

CHECK YOUR EPISTEMIC LABELS
“The photograph happened” can be observation. “The programme will transform a generation” is a
forecast requiring evidence. “The scholarship will change lives” can be a hope, not a result. Different
kinds of statements should not wear the same costume.
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04 / FILM 01 OF 05

The Last Standing Ovation
Original fiction. The characters and events below are invented.

THE FINAL SHOT FADE TO BLACK  ■

A playwright takes a final bow in a packed theatre. The audience stands; the stage lights hold
on the face of a person who worked for years to make the room feel alive. The orchestra plays
the last refrain. CUT TO BLACK.

THE CAMERA COMES BACK ON

At 7:12 a.m., the stage manager opens a spreadsheet titled Repairs. The theatre has a leaking
roof, a beloved seat with a broken hinge, and invoices to settle. The playwright texts the
understudy who saved the closing-night performance. A cleaner works the early shift. None of
these moments would fit in the encore montage.

WHAT CONTINUES

The applause is real and deserves to be
celebrated. It also hides payroll,
maintenance, mentorship, safety, ticket staff,
cleaners and the unseen collective that
makes tomorrow possible.

WHAT WE STILL CANNOT KNOW

Is the theatre's next season funded? Were
the backstage workers paid fairly? The last
photograph cannot establish either answer.

REHEARSAL / AN ACTIVITY

Create a new final credit that honours a role that rarely gets the close-up.

Method note: The applause is evidence of the audience's response that evening, not proof of the
institution's long-term sustainability.
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05 / FILM 02 OF 05

The Champion’s Monday
Original fiction. The characters and events below are invented.

THE FINAL SHOT FADE TO BLACK  ■

The runner crosses the line with seconds to spare. A coach weeps. Medals clink;
photographers lean across the barricade. This is the frame people will remember, a clear and
radiant marker of a long effort. CUT TO BLACK.

THE CAMERA COMES BACK ON

Monday morning begins with laundry, a quiet kitchen and a calendar reminder for a
physiotherapy appointment. The coach is thinking about recovery and next season's training.
A friend suggests lunch somewhere nobody can ask for a picture. The champion is tired,
excited and more than their latest result.

WHAT CONTINUES

Care, recovery, time off, friendship, identity
outside performance, support teams and the
difficult work of choosing a sensible next
goal.

WHAT WE STILL CANNOT KNOW

Will public acclaim last? Will the athlete enjoy
the next training cycle? Will recovery be
uncomplicated? Nobody gets to know from
the podium image.

REHEARSAL / AN ACTIVITY

Write a scene in which the champion does something meaningful that produces no measurable
achievement.

Method note: A gold medal names an outcome in one competition. It cannot by itself describe wellbeing,
relationships or the moral worth of the athlete.
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06 / FILM 03 OF 05

The Beautiful Apology
Original fiction. The characters and events below are invented.

THE FINAL SHOT FADE TO BLACK  ■

Two friends, separated for ten years, embrace on a railway platform. One apologises. The
other cries. The soundtrack tells us that years of misunderstanding have dissolved into one
perfect scene. CUT TO BLACK.

THE CAMERA COMES BACK ON

A week later, one message arrives late. For a moment, an old pattern tempts each friend to
guess what the other thinks. One asks a direct question; the other explains a difficult day.
Neither owes the other instant closeness. Their conversations continue slowly, with room for
different needs and boundaries.

WHAT CONTINUES

Repair can require repeated communication,
observable reliability, consent to renewed
closeness and a willingness to accept that
some things remain changed.

WHAT WE STILL CANNOT KNOW

Do both people want the same relationship
now? An apology does not answer that. Nor
does it guarantee mutual trust, forgiveness or
a particular ending.

REHEARSAL / AN ACTIVITY

Write a two-sentence conversation that replaces a confident assumption with a respectful
question.

Method note: A moving emotional display is not adequate evidence of mutual consent, changed behaviour
or reciprocity.
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07 / FILM 04 OF 05

City of Tomorrow
Original fiction. The characters and events below are invented.

THE FINAL SHOT FADE TO BLACK  ■

A ribbon falls. A mayor stands beside a shining new train. Crowds cheer the opening of a
transit line. The aerial camera shows a city stitched together by elegant blue tracks. The future
appears to have arrived. CUT TO BLACK.

THE CAMERA COMES BACK ON

Six months later, a lift fails at one station. A technician makes a repair ticket. A disability
advocate asks how reliability is measured. Riders share crowded-platform concerns. A budget
committee debates service frequency and how to fund preventative maintenance. The work of
access continues in public and in spreadsheets.

WHAT CONTINUES

Inclusive design, maintenance funds, staff
training, schedule reliability, accountability,
and passenger participation beyond the
opening ceremony.

WHAT WE STILL CANNOT KNOW

Does the system serve the people who most
needed it? Are lifts regularly operational? A
ribbon-cutting cannot answer those
questions.

REHEARSAL / AN ACTIVITY

Invent a simple, fair monthly service indicator that an ordinary rider could understand.

Method note: A fictional infrastructure scene is not a claim about any actual city, transit authority or
government.
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08 / FILM 05 OF 05

The Overnight Genius
Original fiction. The characters and events below are invented.

THE FINAL SHOT FADE TO BLACK  ■

A creator launches an impossible-looking digital universe. The timeline catches fire. Visitors
call it an overnight breakthrough. The studio lights flash. Screenshots flood the feed. CUT TO
BLACK.

THE CAMERA COMES BACK ON

At 2:03 a.m., an accessibility bug is fixed. A confusing instruction becomes a clearer
paragraph. Someone quietly downloads a Field Guide and uses it without commenting,
sharing or subscribing. The creator changes a broken link and finally goes to sleep. The work
has a life beyond the spike.

WHAT CONTINUES

Documentation, accessibility, version control,
maintenance, learning, honest correction,
friendships and an audience whose
meaningful engagement may be invisible to
analytics.

WHAT WE STILL CANNOT KNOW

What lasting value did the site produce?
Which people benefited? Do page views
indicate understanding? Traffic data alone
cannot settle such questions.

REHEARSAL / AN ACTIVITY

Describe a contribution whose value would remain even if its view counter stayed at zero.

Method note: Attention is not the same thing as comprehension, durable benefit, or enduring cultural
significance.
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09 / A REUSABLE WORKSHEET

Make a continuity ledger
The loud ending is one data point. The ledger asks what a second scene might show.

FRAME VISIBLE / CLAIMED WHAT IS NOT YET SHOWN

IMAGE The public victory Who helped, and who was left out?

SUPPORT The people behind it What time, skill or funding is needed?

MONDAY The next ordinary day Which responsibilities continue?

EVIDENCE What the scene proves Which larger claims need more data?

OPEN END What the ending implies What must remain uncertain?

WORKED EXAMPLE / A STARTUP RELEASE

Image: A founder announces a successful product launch. Support: engineering,
documentation, customer support, moderation, accessibility review, security maintenance and
ordinary operating expenses. Monday: users submit bug reports and one important workflow
breaks on a small screen. Evidence: the product is public, but its value and reliability remain to
be evaluated. Open end: who will keep the system safe, useful and trustworthy?

NOW TRY IT WITH YOUR OWN STORY

The image everyone remembers:

The people and work still required:

The fairest unresolved question:
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10 / EXERCISES AND COUNTER-QUESTIONS

The montage you can rewrite
Three exercises that resist both false triumph and false cynicism.

01 The Missing Worker / 7 minutes

Pick a spectacular ending. Write a scene from the perspective of someone who enabled it but
was not on camera. The goal is not to manufacture resentment; it is to notice material
contributions.

Counter-question: If this worker were heard, would the original celebration become less meaningful or
more complete?

02 The Ordinary Tuesday / 5 minutes

Write a mundane day one week later. Include one unresolved practical detail, one unglamorous
act of care and one piece of good news. Avoid the temptation to introduce a new villain.

Counter-question: Can a story remain worth celebrating even if nothing miraculous happens next?

03 The Evidence Edit / 8 minutes

Underline claims in your scene. Mark each as observation, inference, forecast, fiction or value
judgement. Replace one unjustified certainty with a testable question.

Counter-question: What would have to be observed before an audience could reasonably conclude this
ending lasted?

Scope: These activities are for creative interpretation and everyday critical reflection. They are not a
therapeutic intervention or a standardized measurement instrument. Some situations need expertise, not
another metaphor.
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11 / SOURCES & AFTERWORD

Read past the ending
Research that can inform how we think about stories, without turning fiction into proof.

NARRATIVE TRANSPORTATION

Green, M. C., & Brock, T. C. (2000). The role of transportation in the persuasiveness of public narratives.
Journal of Personality and Social Psychology, 79(5), 701–721. DOI: 10.1037/0022-3514.79.5.701

Relevant to how absorption in stories may influence beliefs. This does not test this guide’s three-part
framework.

LIFE STORIES AND IDENTITY

McAdams, D. P. (2001). The psychology of life stories. Review of General Psychology, 5(2), 100–122. DOI:
10.1037/1089-2680.5.2.100

Relevant to the idea that people construct and revise narratives of their lives; not evidence that fictional
epilogues diagnose real relationships.

A PARTING DISTINCTION

The stories here are invented. The post-credits lens is editorial interpretation. The external
studies examine related, limited questions about narrative psychology, not an alleged
universal law of “what happens next.”

OPEN SHARING / WITH ATTRIBUTION
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